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INTRODUCAO
INTRODUCTION

A INFRAERO exercen papel fundamental na realizagio das metas do Governo Federal em 2005, A empresa
manteve sua orientacdo estratégics voltada a suprir as necessidades de investimentos impostas pelo ay-
mento da demanda nos aeroportos brasileiros,

Foram RS 744,7 milhdes investidos somente em 2005, Trata-se de um recorde ¢ujo mérito é do Com-
prometimento de 1odo corpo funcional com a missio instituckonal da empresa.

As necessidades dos investimentos realizados na infra-estrutura decorveram do crescimento do maovd-
mente operacional de passageinos, acronaves ¢ carga aérea, verilicade nos dltimaos anas,

A empresa teve comao foco manter & relagio hisidrica positiva entre 0 movimento ¢ a capacidade o
lerminals de passageiros, que, em 2005, se caracterizou por wm movimente de 96,1 milhies de passagei-
ros frente a uma capacidade instalada de 118 milhdes de passageirosfano. 08 investimentos objetivaram,
dlnda, manter a qualidade, sequranga, conforto e eficiéncia operacional da rede de pereportos @ unidades
de navegagio adrea adminisirada pela InFragro,

Para garantir a celeridade necessiria # conclusio das obras na infra-estruties aeroportudria o Governg
Federal realizou um aparte de capital no valor de RS 30,0 milhdes, empregado exclusivamente eim obras
¢ servigos de engenharia,

No que se refere i sequranca aeroportudria, apds os atentados ocorridos nos Estados Unidos, a Orga
nizagdo de Aviagio Civil Internacional [paci] apresentou um conjunte de recomendacdes objetivando 4
methoria das condigdes de seguranga nos aeroportos. Desse modo, 08 custos decorrentes da seguranc
nes aeroperies Wm apresentado crescimento constante, o que deve perdusar porum lango periado. MHvert
sos dispositivos normativos internacionals e nacienais exigem cada ves mais investimentos em sequranca
nos aeroportos brasileinoes,

Para garantis recursos a esta demanda por novos investimentos em sequranca, previstos no Programa
Nacional de Seguranga da Aviagio Civil Irnavsecl, foi imprescindivel reajustar a tarifa de embarque do
mestico, que estava inalierada desde 1997,

A InFraERD, apesar do recebimente de aponte de ca pitial destinado exclusivamente a acelerar os ind
vestimentos na infra-estrutura aeroportudela brasileira, continua a ser uma empresa independente de
recursos do Tesouro Nacional,

0= grandes investimentos realizados pela INFRATRO N30 impediram a sua atnacio socialmente Fes o
savel, materializada na ampliagio de 19 dos 64 Projetos Soclals mantidos pela empresa,



InFraEre has played an essential role in the accomplishment of the Federal Government gaals in 2005,
The company kepi its strategic orientation towards meting the investment requiremenis imposed by the
demand increaze in the Brazilian airpors.

ES 7447 million were invesied only in zoos. This is a record the merit of which Is the commitment of
the whole functional body with the company’s institutional mission.

The invesiment requirentents performed in infrastructone resulted from the increase in the operational
turmaover of passengers, aircrafis and air cargo seen in the last years.

The company focused in keeping positive the historic relationship between the passengers” ierminals
tumaover and capacity which, in zoos, was characterized by a tumover of 96,1 million passengers in view
of an installed capacity of 118 million passengersfvear. The investments were also aimed at keeping the
operating quality, safety, comfort and efficiency ol the airports and air navigation wnits” network managed
by INFRAERD,

[n order to ascertain the swiftness required o the conclusdon of the works in the airpon infrsstructune
the Federal Government has made a capital input in the amount of RS 350,0 million, used exclustvely in
engineering works and services,

As regards the airport safiety after the terrorisis assaulis eccurred in the Unived States the Inemational
Civil Avianion Organization (oAl presented a s¢1 of recommendations aiming to improve the safory
conditian s the airposts. Thus, the costs deriving from the safiety in the airports have presented a steady
increase, which should last for a long period. Several international and national normative provisions
demand more and more safety investmenis in the Brazilian airpors,

In prder o assune funds o this demand by new investments in safety, provided for in Programa
Macional de Seguranga da Aviagao Civil [eravsil, it was indispensable o readjust the domestic hoarding
taniff, which was nnchanged since 1997, '

In spite of receiving capital inpat intended solely to accelerate the investments in the Brazilian atrport
infrastructure, INFRAERD b5 s1illa company that does not rely on the National Treasury funds.

The big investmenis made by INFragro have not hindered its socially responsible acivatlon, which iz
materialized by the expansion of 19 out of the s Social Projects kept by the coampany,



PALAVRA DO PRESIDENTE
THE PRESIDENT SPEECH

Escrever sobre a INFRAERD & embarcar numa histisia de luga, de sucesso ¢ de patrintismao,

g equipe altamente profissional conjuga-se com wma tradicio que serve de referéneia 2 uima aposia
i funaer,

Com 33 anos de fundagio, a INFRAERD & uma heranga prazerosa e um desafio i manutengio da
qualidade, Qualguer que seja a conjuntura macroecondmica, o fato & que cerca de 400 milhdes de
passageiros iransitaram em 2005 nos 6 aeroporios administrados pela INFRAERD.

Foram 26,1 milhdes de embargues e desembarques em zoos, contra 82,7 milhiics em 2004, o que
produzine um recorde histérico, com 16,22% de aumento, superands o de 2004 sobre 2003,

Nossa responzabilidade ¢ culdar para gque essa utilizagio em massa de nossos acroporios continue
sendo apolada em um compromisso com a exceléncia. Poucas empresas brasileivas, privadas ou poiblicas,
apresentam wm portiolio com wma base 1hoe expressiva de clientes e usudrios.

Mencionar o movimento de carga adrea transportada ¢ o desempenho da legistica em nossos 32
terminais & confirmar o primado da gestio eficiente e da modernizacio de nossa prestagiko de servigos.
Em zoos, continwon revelande resultados posiives, adensando a realidade de que a InFragro tommeon-se
wma das maiores plataformas de exportagdes ¢ importacbes bragileiras,

Entrames na era da alta recnologia aeroporivdria, que pressupie a existencia de wma empresa
estrategica, detada de planejamento de longo prazo,

Chegames & era dos fubs ¢ dos aeroportos industriais.

Mossos quadros técnicos e nossa diretoria 1€m a exata compreensae da dimensio do apoio ao
desenvelvimento do tursme naciondl e inernacional, para a geracio de divisas e empregos em n0sso
Pais, compromisso malkor do Governo Federal.

0 que nos anima & a certeza da corporac@o prohssional e engajada, carcteristica marcante de nossa genie,

A administracio da INFRAERD a0 1em i agradecer aos clientes, uswirios, parceiros ¢ a comunidade, pelo
apoio e confianga, além de uma interagao constanie com nossos Bakedes de Atendimento para encaminhar
sugesItes e criticas,

Em especial, agradece aos empregades da IsFracro pela dedicagio e esforgo constanies e frutiferos
a0 longo do anc.

JosE CarLos PEREIRA



To write about INFrAERD i5 10 tell a history of straggle, success and patrioliso,

& haghly professional weam is joined together with a tradition that serves as reference to a bet in the future.

Having been founded 33 years ago. [INFrAERO is a pleasant heritage and a challenge to gquality keeping.
Whatever the macreeconomic conjuncture may be, the fact is that approximatgly 400 million passengers
passed through in the &6 girports administered by [NFRAERD in 2005,

There were 6,1 million departures and landings in 2005 against 82,7 million in 2004, which produced
a historic record with a 1e.22% increase, exceeding the record of 2004 over 2005,

It is our responsibility o see that this mass viilization of our airports keeps on being supponed n &
cormmitment with excellence. Few Brazilian private or public companies have presented a portfalio with
such an expressive basis of clients and users,

To mention the carried air cargo turnover and the logistics performance in our 32 air terminals is o
acknowlbedge the superiority of the effictent management and the modecnization of our service rendering,
In 2005 it continued revealing positive outcomes, enhancing the fact that INeragrD has become one of the
fangest Brazilian expors and imports platforms.

We have gone into the airport high technology, which assumes the existence of a strategic company
provided with loag erm planmisg.

We have reached the hubs and indusiral alrports eva.

Cur technical stall and pur Board of Directors have the exact understanding of the dimension o
the national and intemational townsm development support for the generation of foreign currency and
emplovments it our Country, which the largest commbiment of the Federal Government ever,

we are stimulated by the certainty of the professional and engaged corporation, which 1s a marking
characteristic of our people,

InFraERD's adminisiration is thankful 1o it= clients, users, partners and the community for the support
and trust, besides a constant interaction with our Service Counters W reler sugoestions and criticisms,

[ thank especially InpraEro’s employecs for the steady and productive dedication and effor along the year.

JosE Carlos PEREIRA
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A INFRAERO EM NUMEROS
INFRAERD BY NUMBERS

A INFRAERO ¢ uma empresa piblica com mais de 30 anos de credibilidade. Administra 67 aeroportos, que
representam 97% do movimento de transporte adrea regular no Brasil, &1 Estagdes de Navegacio Adrea
@ a2 Terminais de Logistica de Carga. Presente em todo o Brasil, a empresa emprega mais de 23 mil fun-
clondrios, efetivos e terceirizados, em todo o territdrio nacional.

Cerca de 400 milhdes de pessoas passam por estes acroporios anualmente, dos quais #6 milhdes sio
passageiros. s aeroporios da InFragke operam cerca de 1,8 milhde de pousos @ decolagens, ¢ ranspor-
tam 1,3 milhao de toneladas de canga por ano.

A empresa implementa um plano de obras gue abrange praticamente <os 05 aeToportos por ela ad-
ministrados gerande milhares de empregos em todo o Brasil. A infra-estrutura aeroporiuaria brasileird,
que pode ser equiparada 20s padrdes internacionais, estd sendo modernizada para atender a demanda
dos priwimos anos.
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IxFraERO s a government owned company having over soyear's credibiliny. [ manages &7 airports, which
represent 97% of the regular air carriage tumover in Brazil, 81 Afr Navigation Stations and 32 Cargo
Logistics Terminats. Being presem all over Brazil. the company hires over 23 thousand effective and
subcontracted employees, in the whaole national werritony.

Approximately 400 million people pass by these alrpons annually, 6 million of which are pa SEETHIETS,
INFRAERO airports operate approximately 1.8 million landings and 1ake-offs, and Carry 1.3 million tons
CArQ0 @ year,

The company implements a works plan that covers practically all airports it ma Nages, generating
thousands of Jobs all over Brazil. The Brazilian airport infrastructure, which may be compared 1o
inwernational standards, iz being modernized to meet the next years densind,

1%






AVIACAQ CIVIL BRASILEIRA

BRAZILIAN CIVIL AVIATION

0 cendrio da aviagao civil brasileira em 2005 foi
marcado pelo crescimento do trifegoe agreo, pela
crise de grandes companhias adreas ¢ pela sancio
da lei de criacho da Agéncia Macional de Aviagio
Ciwil [amac).

A aviagio comercial brasileira manteve forte
crescimento do movimento de passageinos embr-
ciados e desembarcados, e pequena crescimento do
movimenio de aerongyves, situagao que indica uma
maior taxa de ocupagio de assentos nos vhHos.

M crise vivida por grandes companhias aéreas
brasileiras continucw repercutindo negativamente
no mercads ¢ também no desempenho da Inera-
ERD, o abstante o8 esforgos empreendidos pelo
Governo Federal, por imermdédio do Ministérie da
Defesa, mt busca de solugio que atendesse aos in-
teresses envolvidos,

Sancionada em setembro de 2005, pelo Presi-
dente Luiz Indcio Lula da Silva, depois de seis anos
de tramitagio, o Agencia Nacional de Aviacio Civil
[amac] terid como missio “regular e fiscalizar as ati-
vidades de aviagio civil e de infra-estrutura aero-
nduTica @ asroporteiria’.

A natureza de autarguia especial conferida a anac
& earacterizada por sua independéncia administeani-
vid, aulonomia nanceira, auséncia de subordinagio
hicrarquica e mandato fixo de seus dirigentes.

Com a efetiva implantagdo da anac, que ainda
depende de um Decreto Presidencial regulamen-
tando sua estrumns paca ser instilda, o Poder Exe-
culivo estara auterizado a extinguoir o Departamen-
1o de Aviagio Civil [nach,

s regulamenios, normas ¢ demais regras em
vigor serio gradativamente substituidos por regu-
lamentagie a ser editada pela anac, e as atividades
de administracio e exploragio de aeroportos exer-
cidas pela InFraer0 também passario a ser requla-
daz poratos da agéneia,

The Brazilian civil aviation scenario in 2005 was
miarked by the air traffic growth, the crisis in major
alr companies and 1he sanction of Agéncia Nacional
de Aviacio Civil [amact creatkon act,

The Brazilian commercial aviation kept a
strong increase in the trmover of bearded and
landed passengers, and a small increase in the
aircraft turnover, a situation thai Indicates a higher
oucupation rate of seats in flights.

The crisiz suffered by the major Brazilian airlines
continued to reflect negatively in the marker and in
INFRAERQ'S performance as well, notwithstanding
the efforts made by the Federal Government by
means of the Defense Ministry, in the search of a
solution that would meet the interests involved,

Enacted in Seplember zoos by President Lok
Indcio Lula da Silva, after a six yvears procedure,
Agencia Nacional de Aviagio Civil [aNAC] s mission
shall be "o regulate and supervise the civil
aviation and aegronautics and airport infrastructun:
activities",

The special autarchy nature granted to ANAC is
characterized by its administrative independence,
fimancial autonomy, absence of hierarchic
subordination and fixed mandate of its managers.

With the effeciive implantation of anac, which
still depends an a Presidential Decree regulating
its structure to be installed. the Executive Power
shall be authorized o extinguish Deparamento de
Aviacao Civil [oack

Regulations, standards and all 1he other rules in
et shall be gradually replaced by a regulation 1o
be issued by anac, and the airports administration
and exploitation activities exerted by INFRAERD shall
Alse become regulated by acts of the agency.

15
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Dantre as principais competéncias da anac des-
tacam-se:

= implementagio da politica de aviagio civil;

= negociagdo de acordos e tratados sobre
transparie acreo internacional;

=+ requlagdo ¢ fiscalizagio de todas as ativida-
des relacionadas & aviacio civil;

= regulagdo ¢ scalizacio de servigos adérecs
prestadaos no pais por empresas esirangeiras;

= ¢stabelecimento de regras de sequranga em
area aeroporiwdria e a bordo de aermonaves
Civis,

Em rermas econdmicos, a anac, que substituira
o Departamento de Aviacio Civil ipacl, 1erd me-
nos poderes de atuagio gue o pac, que hoje detem
a atribuicao de interferir no mercado no ciso de
regjustes ou promogies das companhias agreas
consitderados prejudiciais 4 concorréncla, Com a
Agincia, essa atribuigio ficard a cargo do Consclho
Administrativo de Defesa da Concorréagia [Canel.

Among the main competencies of ANAC, we
pesint oul the following:

= implementation of the civil aviation policy:

= pegotiation of agreements and rreatios on
intermatonal alr carriage;

= regulation and supervision of all activities
refated o the civil aviation;

= regulation and supervision of air services
rendered in the countey by foreian
ComMmpanies;

=+ seliing oul ol safery rukes within airpons
areas and on board civilian aircralls,

In cconsmic 1erms, anac, which shall replace
Departamenio de Aviacio Civil [pac], shall be less
empowered 10 act than pac, which today holds the
atrribution of interfering in the market, in the case
of readjustments or pronotions of the airlines that
are deemed as harmiul 1o the competition, With
the Agency, such attribution shall be in charge of
Conselho Administrative de Detesa da Concorineia
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DESEMPENHO ECONOMICO

ECONOMIC PERFORMANCE

A esiratégia da empresa voltada pard supnr as ne-
cessidades de investimentes influenciow os resulia-
dis aleancados em zoos, Em fungio das aplicagies
realizadas afetarem diretamente o resultado, sendo
considerados como despesas, 3 INFRAERD apresei-
tou resaltado Hguido negative no valor de RS 4581
milhdes.

As receitas operacionils apresentarin crescl-
mente de &,4%, em relagio a zoo4, chegando a
RS 1.74%,.3 milhdes. As receitas aeronduticas au-
mentaram 15,.4%., refletindo o desempenhoe do
mavimento operacional e do reajuste da tarifa de
embangue domeéstica. As receilas comerciais cres-
ceram apenas 0,8 %, em decorrdéncia da redugio da
receita de armazenagem e capatazia [carga aéreal,
que apresentou variagde negativa de 13,7%, em
fungio, principalmente, da desvalorizacao do dokar
frente ao real, Esta redugdo fol compensada pelo
incremento das receitas de concessio de dreas de
15,%% e pela exploracio de servigos com 7,8%. As
receits 1ais cresceram s %, atingindo RS 19213
milhdes.,

Com relagdo as despesas operacionais, que
foram de RS 1566 milhdes, verifica-se varlagio
de 8,1%, menor indice desde 2000, nio obstante
o incrementn de alguns ltens de despesas, reflexo
do aumento da infra-estruturs disponibilizada, bem
como dos custos de seguranga, compensado pelo
forte esforge e redugdo de gasios, empreendido
pely empresa no weanie aos servicos contratados.
Enguanto as despesas com semvagos piblices cresce-
ram 14,4%, as despesas com servigos confratados
variaram 4,3 %o, Quanto aos gasios com pessoal, ve-
rificou-se crescimento de 18,8%, decorrente, prin-
cipalmenie, do aumenio do numero de empregados
e do reajuste salarial relativo ag acordo coletivo de
20052007, 05 custos totais aumentaram 10%, en-
cerrando o ano em RS 1.536,% milhides,

Em fungio destes fatores, a margem do gsrrna
{resultado andes de juros, impostos, depreciacio e
amortizagiod alcangou 19,6%, com resultado de RS
42,0 milhdes,

The company stralegy aimed a1 meeting the
invesimenis requirements, has influenced the
outcomes achieved in 2008, Since the investments
made have directly affected the outcome, being
deemed a5 expenses, INFRAERD presented a negative
net outcome in the amount of B% 458.1 million.

The operating incomes presenled a 6.4%
increase as compared to 2004, reaching RS 1.749,3
mitllion, The aeronautical incomes increased 13.4%,
reflecting the operating turmover performance
and the domestic boarding taril decrease. The
commeTcial incomes increased only 0.8%0 a5 a resuli
of the storage and foremanship income decrease
lair cargol, which presented a negative varation of
13.7% mainly due to the dellar devaluation o the
Brozilian Real, Such decrease was compensated by
the Increase in the areas granting incomes of 15, 9%
and by the services expleitation with 7.8%. The
total incomes increased 5%, reaching RS 1.921.9
imilllan.

Regarding the operating expenses, which
amounted RS 1,356,646 million, an 8.1 % variation
is seen, which is the lowest index since zoo1,
notwithstanding the increase in some expenses
items, reflecting the available infrastructune increase,
as well the safety costs, compensated by the strong
effort of expendiures decrease, undertaken by the
company concerming the contracted services. While
the expenses with public services increased 14,8%
the expenses with contracted services ranged
4.3%0. As 10 the staff expenses, ther was an 18.8%
increase, resuliing mainly from the increase in the
number of employees and the salary readjustment
concerning the collective labor bargain of
zoos/zo07, The todal costs increased 10%, closing
the year in BS 1.536,% milkion.

Due 10 such factors, the spread of esrTna
(Earnings Before Interests, Taxes, Depreciation
and Amortization} reached 19.6% with an RS 3420
million outcome.



0 valor adicionado, que representa a riqueza nova criada pela [nFragro, foi reduzido em 16,6%0,
gquando comparade ae ano anterion, em fungdoe, principalments, do baixo desempenho das receitas apora -
cionais. Além do crescimenie de custos, ha de se considerar a provisao para devedores duvidosos, vez que
foi necessaria a complementacio da Provigio para Créditos de Liguidacio Duvidasa, relativa hs dividas da
vasp, da ordem de B 161,2 milhdes, e da vama de RS s4,0 milhbes. Mo caso da vase, a5 operagios requ-
lares foram suspensas pelo Departaments de Aviagao Civil [pach e sua divida fod 1otalmente provisionada
em 2005, Além disso, o montante de recursos proprics aplicades em obras e bens da Uniio aumentou
sensivelmente, chegando a RS as2, 6 milhdes, com variagio de 85.5%.

Desse moddo, ovalor adicionado chegou a BS s2e 9 milbdes, apresentando a sequinte distribuigio:

VA LOR ADICHIMNADO | BIOUETS KOYA CRIADA PELA INFRACAD [RS MILHOES)

200 B 2004 % VAR jzocesmas
= " RBCEIRS PROPFIAS 1L921,3 - 18294 - -
= [| PRTWELES ACANCE: AMENTD 3§ RECEMES [376,4 | - [113,%] - -
= 7 6 LWL SO TERLRE EOITR 1 715,01 - I7,3l - -
”:‘ | VALOR ADICIONADD R0 040, 00 P4, E W06 - 166%

EMPREGKBOS BES O A0,43 Ehi, 2 5,31 18, 7%

2 s RREE I -t S N -
-E- = ENCRRELE : '|'l5-5,'1 23,55 165,1 16,1540 =
= R 1sa4 1ms7  13a7 1334 -
= « FLil 0 0,04 a,1 0,01 =
- T » FAENDPACAD AD RESELADE 0.0 0,00 0,3 0,03 -
- GOVERND/ACIDNISTA se39 6795 aes  anss  407%
3 » JUNES SACAFIAL AR 4 L0 20 000 40 Do -
= » ERAG WU BENES B4 LAV 4834 58,15 Thi,2 265,15 =
E « MBS K14 o, 1124 180 0 =
| RN DS WVESTIMENTOS -.I_E?!'..ﬂ] lﬁ.aur' -'sa.l:l 583 - 7ETA%

(s indicadores de desempenho que medem de forma qualitativa os resultados alcancados pela empre-
52, 30 apresenlados & seguir

INDICADDS 2004 2004 VARIACAD
RECEITA OFERACKAAL PIR EMPREGAI0 (RS WIL) T F 174,7 5,2%
AECETTA OPERACHAAL PIR PASSAGEIRA (RS} 12,2 99 -Ba%
PASEAGEINOS POK ENPREGADI (1L Wwe 8% 127%
IWYESTIMENTOS PR ERSPREGAIN (KL ML) 1T 54,7 30.1%
INYESTIMENIOE POA PAESAGEIND |RE| 77 v s 15,45
WHAEEM IFERALAINAL 14%  16.8% »
MHAREM ERITIA 19,6% 243% -




The added value that represents the new wealth created by INFRAERO was decreased by 16.6% as
compared 1o the proviows year, mainly due 10 the low performance of the operating incomes. Besides the
costs increase, one should take o account the provision for doubiful debtors, since 80 was requined 10
complement the Provision for Doubtful Settlement Credits concerning vase's debis, in the order of RS
163,% million, and varic's debis of S 54,0 million, In vase's case, the reguelar operatlons were suspended
by Departamento de Aviagio Civil lpac] and its debt was fully provisioned in 2005, Besides. the amount of
self-ownied funds invested in the Government works and goods increased signitcantly, reaching RS 482,46
millian with an 85.5 % vartation.

Thus, the added value amounted to RS 8299 million, presenting the following distribution:

ADDED WALUE | NFW WEALTH CREATED BY INFEAERD [AHLLION RS
0% W Hod L VAR oo
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= |-} FAOWENING INCDWIEE CARCH AN (37641 = l113.31 = -
=y TR TS S AN MR DT 171501 — {73 = &
= | ADDEDWALE AZES 0000 994M 10000 - 166%
EMPLOVEES G5 A A, 13 S, 54,38 18,7%

SUMEE T ;1 37,72 2620 2434 -

- » [IARLES 195,4 23,55 1-5?5;: ﬁ;{: -
§ » BEABHIS _VS66 1887 LEE LA - L
= * iR ¥ 0,0 0,1 a,01 -
g E, « DUV S 0.0 0,00 0.3 0,08 -
= GOVERNMENT SHEREHOLBER 563,89 67,95 ATEE AT .86 45, 7%
i » ITERFSES $U GIATRRUEN] (W AP o 000 4n  oue -
= «WNIAES W EIRERUMEAT RESETE AR5 58,15 260,32 26,15 =
B 8.3 9s0 124 1130 -
I laseo] lemos) o0 = 583 -7874%

The performance indexes that measure the ouicomes achieved by the company on a gualitative basis
are presented below:

INDEX H05 004 VARIATION
UPERAIING ICENE PER EWPLOYE (TADISAND BE) . 1824 176,7 3,2%
(FERRTING INCIME PER FUSSEMBER (%) 18,2 19,9 -a.ﬂ-;b
PASTENGIAS FER EMPLOVEE (HONSANE) _ 10,0 Py
INNESTNENTS PER EWPLYER (THONSAMD S| 727 59,7 30,1%
INVESTMERTS PER PASSEMGER (THONSAME Kf| 77 s 1545
UFERAII SFAERD s%  1ea% -

FRITAA SPREAD —_— 19.68  24.3% n
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Quanto & situagio patrimonial, verifoou-se re-
dugito do Arbvo Circulanre de 2 8%, em relagio ao
exercicio anterion, tendo alcancado RS 4320 mi-
Ihdes. Destaca-se o crescimenio das Disponibilida-
des e Aplicagdes Financeiras, 115,6%, encerranda
o ano com saldo de RS 311,85 milhdes, Parte deste
valor refere-se 10 sildo dos recursos do aporte de
capital destinado a investimentos.

0 Parrimdnio Liquidoe apresenton redugio de
17.6%, do resultado liquido negative apresentadao
ne pericde, compensado pelo aumente de capital
no valor de RS aso.0 milhdes, integralizados pela
Unide, tendo alcancade BS 512,7 milhdes. Adnda
na sentido da preservagao dos resultados futuros
dacmpresa, as proviscoes aleangaram o montante de
ES 7590 milhdes, com acréscimo di a6,8% em -
lagan a0 exerciclo anterior, sendo RS 1974 milhdes

As tohe patvimonial siiwation, a 2 8% decrease
has been seen in the Working Assets regarding the
previous year, having reached RS e32.0 million,
The 1 15.6% Increase in the Financial Availlabilities
and [nvesiments should be pointed out, closing the
yieur with a RS 511,55 million balance. Part of that
amount refers 10 the balance of the capiial inpui
funds intended 1o investmenis.

The Net Worth presented & 17.8% decroase
from the negative oulcoms presented in the period,
compensated by the caphal increase in the amount
ol B4 3500 millkon, Iimegrated by the Government,
having reached ES 5127 million. Also in order 10
preserve the future outcomes of the company, the
provisions reached the amount of BS 7590 milllan,
with a 44,8 increase regarding the previous yvear,
being RS 1974 million recorded in the Working
Aszets and RS set1.e million in the Long Term
MAsgels,

OPTIMIZATION OF THE AVAILABLE FINANCIAL RESOURCES.
In 2oos the fnancial management was focused
an the decrease of the airport infrastroctuee costs
and on the serch of fends for the execution of the
investment plans in works and for implantation of
the girport salety systems,

In wiew of such demands 1 was required 1o
foliow up the operating costs in order fo decrase
it% growth, with ne harm o the proper airpons
serviceability. As a result, there was a 20% decrease
in the consumpilon material expenses, which
amounted 1o RS 2.5 million. The general expenses
were decreasod by 21_4%, that is, RS 32,2 million.
The 4.3% increase of the contracted services is
pointed out, in view of the 7% inllation of the
peeriond.

[ndependently of the cost control undertaken
during the year, extensive negotiations among
Ineraer0o’'s representatives and the Federal
Government alming 1o find allernatives that would
allow the acceleration of the company's works plan
and perfarm the additonal invesiments required o
the implantation of the safety systems set forth by
the normative agencies af the civil aviation system,
reaching the following resulis:

-+ capital input in the amount of RS 350,0 million

intended for infrastrociure works in the



registrado no Ative Circalante ¢ BS 5616 milhdes
rir Ativo Bealizivel a Longo Prazo,

(TIMIZACAQ BDS RECURSDS FINANCEIROS DISPONIVEIS.
A gestae financeira, em 2008, esteve concentrada
mit redugdo dos custos da infra-estrutura aeroportu-
aria e na busca de recursos para a execugido dopla-
0o de nvestimenios em obras ¢ para implantagio
dos sistemas de seguranga aeroporiudria.
Diante dessas demandas foi necessario o acom-
panhamento dos cusios operacionais de forma a
reduzir seu crescimento, sem prejuizo & adequada
operacionalidade dos acropories, Como resultads,
houve uma redugio de zo% nas despesas de mage-
rial de consumo, o que representou BS 8,3 milhdes.
As despesas gerais foram reduzidas em 21,4 %, ou
seja, B3 32,2 milhdes. Destaca-se o crescimento das
despes=as de servigos contratados de 4,3%, ante a
inflagao do periodo de 5.7 %,
Independente do contrale de custos empreendi-
do durante o exercicio, foram desenvolvidas inten-
si5 negociagies entre representantes da INFRAERD
& do Governo Federal com o abjetivo de encontrar
alternativas que permitissem acelerar o plano de
obras da empresa e realizar 08 investimentos adi-
chonals necessirios 3 implantacio dos sistemas de
seguranga estabelecidos pelos Grgios normativos
do sistema de aviacio civil, alcangando-se os se-
guinies resultados;
= aporie de capital no valor de BS 3s50,0 mi-
Ihes destinados a obras de infra-estruturs
nos acroportos de Brasilia, Foz do lguagu,
Fortaleza, Godinia, Corumbd, Vitdria, Congo-
nhas, Natal, Macapd, Jodo Pessoa, Marakd,
Guarulhos e Santos-Tumont;

= gjuste da tarifa de embarque doméstics des-
tinado a cobrir os custos da implantacio do
Programa Naclonal de Seguranga Aeroporiu-
dria [Pravsec).

Par outro lado, merece destaque o suporte dos
instrumentos de controle financeiro desenvolvidos
e aprimorados coan o objetive de refinar o geren-
ciamento do fluxo de caixa da empresa, ofimizar a
utilizagho dos recursos disponivels e maximizar as
aplicagdes financeiras. Também mercceram aten-
cio especial em 2005 os sistemas informatizados
de faturamento ¢ 08 processos de cobranga.

airports of Brasiliz, Fox do Iguagu, Fortalexa,
Goidnia, Corumba, Vitdria, Congonhas, Matal,
Macapa, Jodo Pessoa, Maraba, Guarulhos
and Santos-Dumont;

=+ domestic boarding tariff adjustment intended
e cover the implantatbon costs of Program:
Macienal de Seguranga Aeroporiuaria
ipavsE]

On the other hand, the suppon of Anancial
mapagement  Insiruments d{"-'t'h.flpl.'l'.l ind
improved alming 1o refine the company s cazhilow
management, to optimize the available resources
and maximize the Dnancial investments should be
pointed aut, The computerized invoicing systems
and the collection processes also deserved special
amention in 2005,
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EXCELENCIA NA PRESTACAO DE SERVICOS
EXCELLENCE IN SERVICE RENDERING

OPERACOES COM PASSAGEIRQS £ AERONAVES

MIGIMERTD DE PRESABEIRGS (MILHOES/AND} RECENTA BE EMERAROUE (35 MILHOLE)
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0 estagio atual da coonemia brasibeita se reflele positivamente 1o movimenta regisiradoe nos aeroponios
administrados pela InFragro. Yerificou-se a manutencio de crescimento do movimento de passageiros
apresentado no ano anteriorn, chegando, cm 2008, @ 96,1 milhdes de passageiros embarcados ¢ desem-
barcades, com crescimento de 16,2%. Em conseqiiéncia, howve crescimento do movimenio de aeronaves
de 2, 7%, sitwagio que indica a maior ocupagdo de assentos nes wWHios, o gue representa e milhio de
operacdes de ponso @ decolagem em zoos,

0 forte crescimento da receita de embarque decorre, ndo sé do aumento do movimento, mas do reajus-
re tarifirio necessirio para cobertura da elevacdo dos custos de segquranga, unia vez que o dhimo reajuste
da tarifa de embargque doméstico fol em 1997,
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OPERATIONS WITH PASSENGERS AND AIRCRAFTS
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The present stage of the Brazilian cconomy is positively reflected in the turnover occurmed in the aicports
administered by InFragre, The continuing growtl of the passengers’ turnover presented in the previous
vear was seen, reaching in zo0s 96,1 million bearded and landed passengers with a 16.2% increase,
Consequenily, there was a 2.7% aircraft turnover increase, a sitwation that indicates the biggest occupation
of flight seats, which represents 1.8 million landing and take-off operations in 200%,

I'he srong increase of the landing income results not only from the turmover increase, bat cather from
he tarilT readivstment required covering the increase in the salely cosis, since the kst domestic Boarding
tarifl readjustment was made in 1997,
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Em consonancia com as diretrizes do Governo
Federal de fomentar o desenvolvimenta do uisme,
0 que impacta diretamente no movimento dos ae-
roporios — portdes de entrada do pais —a INFRATRD
continuou a promover diversas agoes:
= celebracio de parcerias voltadas para a cap-
tagan de novos vHos requlares e cluirrers dos
mercados prioritarios, além da manutengao
dos vhos i existentes ¢, principalmente, par
a caplagio de novos mercadaos:

=+ participagio em iodos 05 evenios constantes
do calendario de promogio comercial do Em-
bratur ¢ em varias feiras ¢ eventos de turismo
€ carga;

= participagao em Grupo de Trabalho, coorde-

nado pelo Ministério do Turismo, que visa a
reallzagho de estudos e a elaboracio de do-
cumento, a ser submetido & Presidéncia da
Repiblica, sobre a integragio da Ameérica La-
lima por meio do wrismo, com destagque para
05 impactos positios de um novo desenho da
malha aeroporiuinia brasileirs, em especial
criaggan de aeroporios hubs na regido amard-
nica ¢ ne nordeste do Brasil;

= realizacio de atativas e estudos com vistas

a criar condigdes no Aeroporto Internacional
Eduarda Gomes, em Manaus, de ateativida-
de para tristas da Amérnica do Morte, Cana-
da e de oulros paises que s¢ didgem para 0
Carit por desconhecerem a infra-estrutura
aeroporwiria disponivel ¢ as condighes de
Navegacio area na regido amazonica,

Garantir a sequranga de millares de passageinos
que transitam diariamenic pelos acroportos brasi-
leiros & a preacupacio constante da INFRAERD,

Sistemas ¢ equipamentos modernos e a realiza-
Cao inintermpta de treinamentos 1o as ferramen-
tas utilizadas para a execugio bem sucedida desse
trabalho, oferecendo wm nivel de seguranca nos ae-
ropamos administrados pela empresa, adequado ao
grau & ac padrio de ameaca a gue o Pais o513 sub-
metide, proporcionando trangiilidade aos uswiros
£ 1% empresas adreas e contribuindo para a protecio
da aviagio civil internacional.

Em 2005 a empresa priovizou acdes voliadas i
seguranga operacional de sua infra-estrutura acro-
portgiria em diversos seqmentos:

=+ prevengio de acidentes [capacitagio de pes-

soall;

In eonsonance with the Federal Government
directives to foster the tarism developnent, which
influences directly the tummover in the airports - the
country’s ports of entry — INFRAERD continued 1o
promate several actions:
= celebration of parinerships aimeed to capture
new reqular and charter flighns of the pricrity
markets, besides the keeping of already
existing flights and mainky, for capluring new
markets;
= pariicipation in all evenis from Embratur
commercial promotion calendar and in
multiple tourism and cargo fairs and events;

= participation in a Work Group coordinated
by the Towrism Ministry, which aims
the accomplishment of siudies and the
elaboration of a document 10 be submitted
to the President of the Republic, abou
the Latln American imegration through
tourism, pointing out the positive impacts of
a new Brazilian airpon networking design,
especially the creation of hubs airports in the
Brazilian Amazon region and in the northeasi
region;

= pxecution of negotiation: and studies in

order to create conditions in Eduardo Gomes
Internaticnal Airport in Manaus, Lo it
tourists from Morth America, Canada and
from other countries that are traveling o
the Caribbean, since they do not know the
aviilable airport infrastruciure and the alr
navigation conditions in the Amazon region,

T ascertain the salety ol ihousand of passengers
who pass daily by the Brazilian airports is a steady
concern of INFRAERD'S,

Modern systems and equipment and the non-
stop provision of training courses are 1he used wals
in order 10 succeed in the performing this task,
offering a safety level in the airpornts administered
oy 1the company, that is suitable to the threat degree
and level that the country % subroitted Lo, thus
providing tramquility 1o the users and the aidines,
and contribating o protection of the internatonal
civil aviation.

In zo0s, the company has emphasized actions
iowards the operating safety and its airpori
infrastruciure In several segments:

=+ accidents prevention |personmnel

qualification!;



=+ renovicao de frota de ambulincias dos ser-
vicos de emergéncias [18 veiculos para os
Reroporns;

= formacao e aperfeicoamento para bombeins
de aeropano;

=+ gperfeicoamento de instrutores de contra-in-
cEndio;

= formagdo e treinamento em sequranga da
aviagio civil [avsecl:

= treinamento preparatdnio para visila tecnica
[Transporl Securily Aviation —TsAl,

A qualidade dos servigos prestades pela
INFRAERO 5t focada em (rés pilares: pessoas
|humanware]l, procedimenios [softwarel e
infea-estrotera [hardwaral, os quais devem ser
desenvalvidos de forma harmonica.

PESS0AE — o rapido crescimento da demanda de
apronaves e de passageiros nos aeroporios brasi-
leimos vem exigindo a adequacio do efetivo de ope-
radores uma pestura mais pro-ativa ¢ uma melho-
il no processo de tomada de decisdo, visando a
garantia da manuiengdo dos niveis de seguranga
operacional.

Em 2005, a empresa permaneceu voltada i va-
lorizacio dos profissionais de operagoes, dando
continuidade ao Programa de Treinamento Opera-
cional com a participacio de 567 empregados nos
seguintes evenios:

=+ Curse de Formagiio de Flscais de Pitio

=+ Curso de Atualizacio de Fiscais de Patio

= Gestho Operacional Bisico

= Gestao Operacional Intermediiro

=+ Atualizagio na [nstrugao Operacional

=+ Programa de Eardgio Operacional

PROCEIMERTOS — Melhorias constantes dos proce-
dimentos t8m sido institucionalizadas por meio da
definigao de padsdes e de normas de diversos proces-
S04 operacionais, Meste ambienie destacaram-se:
=+ Programa Integrado de Prevengao de Riscos
meg Atividades de Patio [riPrar| nos aercpor-
tos de Vitdria, Coritiba ¢ Manaus;
= reorganizagdo do processo da Comissao de
Coordenagio de Linhas Adéreas BEegulares
lcomoLarl - Sede, proporclonando redugio
no tempo-Tesposia nas analises das propos-
1as das empresas aéreas de novos vHos ol

= renewal of the emergency services ambulance
fheizt (18 vehicles for the airports];

=+ education and refreshing courses for airpon
liremen;

= gducation of fire-fighting instructors;

= edlucation and training in civil aviation salety
[avsECh;

=+ preparatory training for technical wisii
[Transport Security Aviation - 15al.

The quality of the 2ervices rendered by INFragRD
15 focused on three pillars: people [humanwarel,
procedunes [=oftware] and infrastructure [hardwarel,
which should be harmonically developed.

PEDPLE — The fast qrowih of the aircrafis and
passengers demand in the Brazilian airports is
requiring the adequacy of the operators force a
mnre proaclive position and an improvement in the
decision-making process, aiming 1o assurance of
the operational safety levels keeping.

[n zoos the company remained locusing
the waluation of the aperations professionals,
continuing the Operational Training Program with
the atendance of 567 emplovees in the following
evenis:

=+ Yard [nspector Formation Course

= Yard Inspecior Refreshing Course

=+ Basic Operniting Management

=+ [ntermediate Operating Managemeni

= Operattonal Educatlon Befreshiment

= Operational Probation Program

PROCEDURES Constant improvement in the
procedures have been institutionalized by means
al the setting of standards and eules from several
operating processes. We may point out in that
environment;
= Programa Integrado de Prevengio de Riscos
nas Atlvidades de Pitio [Pirear] Untegrated
Risk Prevention Program in the Yard Activities)
in Yitoria, Curitiba and Manaus aitporns;
=+ reorganization in the process of Comissio
de Coordenacao de Linhas Aércas Regulares
[comcLar]l - Headquarters, providing a
decrease in the response time in the airlines
proposals analyses fos pew fights or a change
in the existing omes, for three days;
=+ review of the standard thae disciplines the
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alteracio dos existenices, para irés dias;

= revisio da norma que disciplina a sinaliza-
¢an horizontal nas areas de movimento de
aeronaves, objetivando melhoraro padriao de
gualidade da sinalizacio dos aeroporios da
Rede INFRAERD;

= Sigtema lntegrads de Solughes Operacionaks
15150 nos aeroportes, totalizando 44 projetos;

= Sistema Integrado de Soluches Operacionais
- Banco de Dados Operacionais [s150-n00);

= Sistemas Cadastro de Informagdes Aeropor-
tuiirias 2, Portal de Operagdes e do Banco de
Pendéncias Operacionais;

= realizagdo de inspecdes operacionats em di-
versos agroportos, visando verificar o cum-
primento dos requishos e da legislagio ope-
racional ¢ identificar possiveis dificuldades
vivenciadas nos agroportos.

INFRA-ESTRUTURA — Ds investimentos na infra-es-
Trtuara #eroporiidrs € aerondutica 1hm se constit-
ido o foco da estratégia de atuacgio da INFRAERD na
atal gestac. A capacidade instalada fol ampliada
de w75 milhGes de passageiros por ano, cm 2002,
para 118 milhdes de passageiras poT ane, em 2005,
representando um incremento de 2o,5% em 1rés
anos, Os investimentos em consirugoes ¢ amplia-
cOes nos sistemas de pistas ¢ piathos mmbém foram
significativos.

Além da realizagio de, aproximadamente, BS
7o, 0 milhdes em investimentos en 2005, apresen-
tados de forma detalhada em item especifico deste
relaterio, i INFRAERD buscou a maximizacho da wti-
lizacioe da capacidade atual por meio da olimizagiao

horizontal signaling in the atrcrans movement
areas, alming io improve the signating quality
srandard of InFraErn’s MNerwork airports;

= Sistema Integrado de Solugdes Operacionals
Isisal (Operating Soluticns [ntegrated
System) in the airports, lolalizing 44
prodects;

-+ Sistema Integrado de Solugdes Operacionals
- Banco de Dados Operacionais {sise-BD0
{Operating Solutions [ntegrated System
— Dperating Dats Base)

=+ Airporns Information Begister 2, Operations
Gateway and Operating Dependencies Base
Lystems;

=+ performing of operating inspections in several
alrports, intended to check the complianee
with the requirements and the operating
legisiation and identify possible difficulies
experimented in the airports.

INFRASTRUCTURE — The investments in sirport
amd avronautics infrastructure has been the focus
of INFRAERD'S acination sirategy in 1he curtem
management. The installed capacity was expanded
froam w7.% million passendgers a year in 2002, 101148
million passengers a4 year in 2008, representing a
20,5% increase 0 thees vears, The investments
in constructions and cxpansions in the lanes and
yirds systems were also significant.

Besides the making investments of
approcimately RS 7oo,0 million in zoos, presented
an a detailed bazis in a specific tem hereof,
InpeaERD sought the present capacity utilization
maximizatkon by means of the optimization of the




dos recursos disponivels e do fortalecimento dos
programas de manutengie,
Dentre as agdes empreendidas em 2005 que
visaram a4 disponibilidade da infra-esiruiura aer-
portuaria desracaram-se
= criagio de nova metodologia para avaliagio
de capacidade da infra-estrumes instalada
nas geroportos da INFRAERO = 3 utilizada em
dez aerporios em 2008;

= elaboragio de anteprojelo para definicio de
locais para armazenamento de aerongves
inativas, objetivando desimpedir as posighes
de pitio dos aeroporios da RBede INPRAERO
qQue se encontram hoje ocupadas com tais
aeronaves, causande redugdo da capacidade
operacional destes mesmos acroportos;
= inleracao com as cmpresas aéreas e auxilia-
res, visando estabelecer requisites de padmo-
nizagan dos equipamentos de apoio no solao;

= padronizacio dos requisitos dos Sistemas de
Docagem de Acronaves;

= implantagao do Sistema de Monitoragio do
Balizamento Noturno do Aeroporto [nterna-
cional de BecilesGuararapes-Gilberto Freire,

= moedicio de atrito, objetivando garantir co-
ehicientes adeguados nas pistas de pouso e
decolagem;
= anmilise da necessidade de investimento na
ampliagio ou reforge do pavimento da pista
de pouso ¢ decolagem de diversos aeropor-
15 da Rede;

= estudo preliminar de viabilidade operacional
para definigio dos acroportos passiveis de
receber 4 AEronave A3R0;

available resources and the strengthening of the
MR IENANCE Programs.
Amang the actions undertaken in zoos thar
aimed at the airport infrastrecture availability, we
should peint out the following:
= creation of a new methodology to assess
the installed infrastructure capacity in
InpRAERO'S airports - already used in ten
alrprts, in 2005,

= working out of the cutline for definition of
locations to store ldbe aircralts, aiming o
clear the yard posittons of the InFrakgo
Nerwark airports that are occupied taday
with such aircrafis, causing a decredse in
these airports operating capacity;

= interaction with the airlines and

auxiliary companies, alming 1o set forth
standardization requirements of the suppost
equipment on fand:
= standardization of the Aircrafis Docking
Systems requirements;

= implanation af the Night Signaling Monigoring
System in RecifefGuararapes-Gilberio Freire
Interpational Ainpor;

= [riction measurenesl alming Lo assure proper
coedficients in the landing and take-off lanes:

= invesiment requirement analysis in the
expansion or reinforcement of the Linding and
take-off lanes of several Network's aitports;

= preliminary operating feasibility study 1o

define the airports that are lable to receive
ihe alrcraft A3go;

=+ analysis, from the operating point of view, of

several airports prijects, aiming o quality
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= anilise, do ponto de vista operacional, dos projetos de varios aemoportos, visando a garantia da
qualidade dos fluxos no lado ar e o cumprimento das normas do Sistema de Aviagio Civil;

- realizacio da pesquisa de perfil operacional de passageimos, objetivando subsidiar estudos para o
melhoria do fluxo operacional ¢ a andlise dos projetos de engenharia nos aeroportos de Brasilla e

Congoenhas;

=+ parametrizagio das facilidades, espagos, equipamentos e mobilidrios operacionals e comerciais dos

terminais de passageiros;

=+ desenvolvimento de projeto de prowdtipo para eBalcio de Check-in Universalo;
= cdicio de materiais de referéneia para projetos, ambicentag3e, mobiliirie ¢ sinatizagdo vertical dos

ferminais de passageis,

= iniclo da implementagio do programa para aquisigho de equipamentos para transporie ¢ elevagio
die passageires com defciéncia de lecomacio, ji tendo sido concluida a fase de lichagio.

RAVEGACAD AEREA — A pequena queda registrada na receita de navegagio aérea concentra-se 1o segiento
intermacional ¢ lem coimo cansa principal a desvalorizacio do dalar, O pequena crescimento no movimento

RECEITA OF NAVEGACAD AFREA (RS WILHOES]

de aeronaves ndo foi sulfickenle para compensar
aperda cambial, assim como o crescimento da
receita doméstica nao fol soficienie para com-
pensar a reducio da receita internacional.
Para bem executar as atividades de navega-

L Ao adrea que lhe cabem, comao elo do S1sTEMA
%l i ¥ ™ i T OF CONTROLE DO ESPACD AEREQ BRASILEIRD [515-
I = 2
/”.\"—HE cEARL A [N FRAERD manieve-se Hrme ne proces-
[ELN] . -
T — - i e sode melhoria continua da qualidade dos ser-
bl - yvipos prestados. Para tanto, continuos a fnvestlr
[ J— = 3 S ;
na formagao ¢ ne aperfelgoamento de pessoal,
e 1 -
Wi Pk M rm T i na aprimoramento dos modelos operaciomils e
dos processos de produgie e distribuigio das
1] W —— . . . 1 J i T ] : A
s =y - = — informacdes indispensiveis para a prestagio
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dos servicos de navegagio adrea, e na moder-
nizacio de equipamenios ¢ sistemas,
Ma area de Gerenclamento de Trifego Ad-

rec @ Informagdes de Yoo destaciram-se!

= acompanhamento da execuac dos projeics
de construgdo das torres de controle dos Aeroportos de Baurw/se ¢ Hhéusfpa;

=+ participagio nos rabalhos de renovacio de instalaghes ¢ equipamentos de navegacao adrea do
Aeroporto de Macad;

-+ participacio nos processos de absorgie do Aeroporto de Forquilhinhafse e de transferéncia dos
drgios de navegagio aérea de Urnbupungidd/se para Trés LagoasiMs;

= implantacde do Programa de Garantia da Qualidade nos Servigos de Trafego Adreo, em conjunto
coim o Departamento de Controle do Espaco Adreo [DECEAL

= gplicacio de reinamento em Sistema Anticolisio de Bordo [acas] para controladores de trafeqo adreo;

=+ acompanhamento e controle dos dados sobre arremetidas, incidentes ¢ acidentes aeronduticos em
orgaos operados peli INFRAERD,

H HETK] W NIRRT

Ma area de Telecomunicacbes Acronduticas foram destagues:

= continuidade do precesso de reconfiguragio dos assinantes da Rede Administrativa de Comutagio
Automarica de Mensagens [racam], que permitici redozin, de s2 [cinglenta ¢ doisl para 14 [quator-
zeel, o nimera de assipantes, mantendo a mesma conhabdilidade operacional;

= conclusio do processo de substituicio dos microcomputadones de fodas a5 Estagbes de Comunicagies



assurance of the air side fows aod the accomplisiiment of the Civil Aviation System roles;

= survey of the passengers operating profile, alming o subsidize studies w improve the operating How
and the analkysis of engineering projects in the airports of Brasilia and Congonhas;

= parimeterization of operating and commercial Gcilities, spaces, equipment and furniture in the

passengers lerminats;

= protoype project development for “Universal Check-in Counter™,
= reference materiaks issuing for projects, adaplation, furmiture and vertical signaling of the passengers

lerminals;

= [mplementaiion siart of the acquisition program for carriage and lifting of passengers having
lecomation deficiencies, once the bidding state s already completed.

AR NAVIGATION — The small decrease observed in the air navigation revenue is focused on the imermational
segment and it has as itsmain cause, the dollar devaluation, The small increase in the aircrafis iwmover was
not enowgh to compensate the exchange loss, as well as the domesiic revenues increase was not enough

e compensate the decrease in the international income,

In order 1o perform well the air navigation activities they ane in charge of, as a link of the Sistema de
Controle do Espago Adrea Bragileing [siscear] (Brazilian air space control system), INFRATES has kept well-
founded in the continuing improvement process of the rendered services quality, For such, it continued o
provest i the stalT edecation and improvement, in the upgrading of e eperting models and in the processes

of production and distnbution of information
that are indispensable for the air navigation
service rendering: and in the modernization of
pauipanent and systems,
The follosing isems ave Righlighoed indhe Air
Traffic and Flight Information Management anea:
= [ollow-up of Bagrwfse and [Théusna
alrports control towers building projects
exeCution;
= participation in the renewal works of alr
navigation facilities and equipment of
Macad Airport:
= parrtcipation i the absorprion processes
af ForguilhinhatSC Airport and of air
navigation agencles ransler rom
Umubupunga'se o Treés Lagoas/ms;
= implantation of the Quality Asserance
Program in Air Traffic Services, along
with Departamento de Controle do
Espago Adrea [nECEA] LAdr Space Control
Departmentl;

AIR RAVIGATION IRCOME (MILLION RE)
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= application of training in Sistema Anticalisio de Bordo Lacas] (On-board Ant-Crash System) lor air

trafthe controllers;

=+ follow-up and contral of data about acronautic "touch and go”, incidents and accldents In agencies

opetated by INFRAERD

The fallowing items were highlighied in the Aeronauvtical Telecommunications area;

= contnulity of the process of Bede Administratva de Comutacio Automatica de Mensagens [racas]
{Antomatic Message Switching Administrative Networkl subscribers reconfiguration, which shall
allow decreasing the number of subscribers from fifty-two (321 10 fourteen 114), maintaining the

same aperating reliabilivy:

= replacemeni process concluskon of the po's of all communkcation stations (Estacdes de Comunicaches



Iecm] operadas pela empresa;

= integracio de todos os Grupamentos de Navegagioe Aérea a rede corporativa liNeRANET] ¢ a atualiza-
g0 dos soffwares INFRAEROCOM, que gerencii a emissdo ea recepolo das mensigens aeronduticas,
e do sGral = Sistema Gerenciador de Telecomunicapdes Aerondauticas da INPFRAERO.

Madrea de Meteorologia Aerondutica destacaram-se:

=+ acompanhamento ¢ a avaliagio dos procedimentos de homologagio de diversas Estagbes Meteoro-
togicas de Superficie [ems] e de Altitude [Esal; ¢

= disponibilzaciio, para uso na Bede de Estagoes Meteoreldgicas da INFRAERD ¢ do DECEA, da versdo
6.4 do sofware INFOMET,

Ma area de Informacio Aeronautica foram destaques;

=+ consalidagio do assessoramento na desenvolviments do Cadastro de Informaghes Aeroportudrias;

= amualizagio de normas e publicagtes ais [Servigos de Informagdes Aeronanticasl ¢ a consolidagao
da unilizagio do sisnoTam - Sistema de Gerenclamenio de momam [ Nerice fo Airman];

= realizacio de vistorizs de seguranca operacional pars assegurar 2 manutencio da padedio de quali-
dade dos servigos de navegagao adrea.

Também merece destaque a realizagdo de estudos para desenvolvimento de produtos e identibcagio

de oportunidades de negoclos para o segmeno de navegagio adrea da INFRAERD.

MSJYUIRSENTO OF CAREA AERER [TONELKEEM AECERIDR)

LOGISTICA DE CARGA — Erm termos operacio-
nais, Zoos nio apresentou grandes alicra-
¢oes em relagio a 2004, Na rede de logistica
da InFraero foram movimentadas 27% mil

A - = toneladas de carga part exporiagis, com
T et A uma queda de 7.8% em relacio ao ano an-
NTEE = 3
e #3340 P g Teriar, (1 m::.u'.rll?wum de importagio apre
sentou wm ligeiro aumento 10,2% 0, com o
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AECEITA O ANMATEMAGEN E CRFATATIL (RS MILRAES)

movimento de 290 mil ioneladas.

0= negacios relacionados & legistica de
Carga geraram uma receita de RS ass > mi-
Ihiies em 2008 - 13,7% abaixo das realiza-
¢oes de 2004, Essa queda decorre da valori-
zacao do real em relagko ao dolar, wma vex
que a base de cilculo das principais tarifas
€ o valor da mercadoria. Por outro lado, o
nivel de crescimento da produgan indusirial
brasileira nio foi suliciente para compensar

e B :

L1 eqsa perda cambial.

L8 : =

::: 5 ANMATENAGEM © CAPATATIA DA CARGA IMPORTADA E

- = EXFISTADA — O ano de 2005 foi marcado por

mi diversos fatores positives para a atividade

i: ——— - de logistica de carga, com destaque para

[ T . s o 11 s a realizagic de investimentos em infra-

(il — —_— - eslFUfira @ para as parcerias estratégicas
pi | | i i) Foi ] fi ] b

W AU O

com setores da industeia nacional,
Foram investidos mais de RS 15,0 mi-



[EcmIl operated by the compiny;

= integration of all Air Navigation Groupings with the corporate network [InFraner! and updating
of INFRAERDCOM softwares, which manages the issuing and reception of aeronautical messages,
and of InFrAERR'S SGTA Sistema Gerenclador de Telecomunicacbes Aeronduticas Uheronautical

Telecommunications Manager Systeml.

The following items wene highlighted in the Aeronautics Methodokogy:

= [ollow-up and evaluation of the homolosgatkon procedures of several Surface |Emsl and Altitude
sl Woather Stations {Estagies Meteoroldgicas de Superficied; and

= To make INFOMET software version 3.6.4 available for use in InFraEro’s and necea's Weather

Stations Menwork.

The following items wene highlighted in the Agronautics Information;

=+ consolidation of the development assistance in the Airport Information Register development:

= ypdating of als [Acronautical [nformation Services] standasds and publications and consolidation
of sisN0TAM — Sistema de Gerenclamento de somast [Notice 1o Airmanl] utilization;

=+ making of operating safety inspections 1o assure the quality standard keeping of the air navigation

SPTVICES,

It should also be pointed oul the performing of studies for products development and business
apportunities identification for INFRAERD'S air navigation segment.

CARGD LOGISTICS — 1n operating terms, zoos did not present blg changes as compared 1o 2004, 279

thousand tons cargo for export was carrled
in InrraEro’s logistics network, with a
7.8% decrease regarding the previous
year. The impars enover showed a slight
increase [0.2% ), with the 290 thousand tons
LUFNOVET.

Busipesses concerning cargo logistics
generaicd a BS 3582 million inconse in 2008
= 13.7%0 below the 2004 achievements. Such
drop results Trom the Real devaluation o
the dollar. since the calculation basis of the
i rates is e goods value, On the ather
hand, the Brazilian indusirial production
g;ruwlh wiils 1ol rmm__qll [ Compensate sich
exchange loss.

STORAGE AND FOREMANSHIP OF THE IMPORIED AND
EXPOATED CARGD — The wear 2008 was marked
by several positive [actors for the cargo
lesgistics activity, and wie should point ot thi
migking of infrastructure investments and
the strategic partnerships with the national
industry seciors.

More than RS 150 million were
invested in the trans-elevators systems of
the cargo logistcs 1erminals in Campinas
and Guarulhes, thus assuring for [NFRAERD

AIR CABGO TUANOVER [RECEIVED TOMNAGE|
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Ihdes na modernizacio dos sistemas de transeleva-
dores dos terminais de logistica de carga de Camypi-
mas e de Guarulthos, garantindo para a INFRAERD wm
aumento da capacidade instalada de armazenagem
¢ movimentagan de carga em mais de 2o0%. Tam-
bém foram finalizadas as obras do Teca (1 do Acro-
porto Internacional Edvarde Gomes, em Manaus,
duplicando assim, a infra-esiruiura necessiria pan
atender a crescente demanda oriunda das empresas
instaladas na Zoma Franca de Manaws,

Visando a0 aparelhamento adequado de 1oda a
Redes dix logistica de carga da Isrragrn foram inves-
tides, aproximadamente. BS 10,0 milhdes em equi-
pamentos operacioniis para diversos termbnaks,

Faorarm aprimorados e desenvobvidos novos siste-
mas de controle operacionais e financeiros, conso-
lidando a informatizacio de woedas as atividades de
logistica de carga com dados disponiveis ¢m tempo
real, o que permite garantir aos clientes a confiabili-
dade nas operagies realizadas, Destaca-se, tambiém,
o desenvalvimento de preduto que perntite ac cliente
0 aeompanhamentio da movimentacio da carga por
mieis de aparelho weleftaica mivel ceular,

£
LR, S A,

a cargo storage and twurnover installed capacity
increase by more than 30%., Also, the works of
Eduardo Gomes International Alrposts Teca (Ciargo
Terminalk 1l in Manaus were completed, thus
duplicating the infrastructuee reguiresd 1o meet the
qrowing demand from the companles installed in
Manaus Free Commerce Zone.

Aiming the proper fgging of Iverarea’s whole
cargo loglstics Network approximately BS 10,0
millizn were invesied in operating equipment for
stvetil terminals,

Wew oparmning and financial contral sysiems
were improved and developed, conzsolidating the
compuierization of all cargo logistics activities
with data awvailable in real time, which allow to
assure the clients the reliabillty of the performed
opirrations. [ should also be pointed out the product
development, which allows the clieni 1o follow-up
the cargo maving by means of a cellular maobile
welephone s,

Such verilication caused 1NIRAIRED not only o
keep s clients, by means of the gualiy assurance,
bui also 1o recover strateqic clienis that were
already aperating in the secondary zone, that 12, in
the Estaghes Aduaneiras de Inierior [Eam| (Infand
Customs Stations),

INCUETRIAL AIRPORT — Anmother highliaht in 2005 was
the start of operations of the [ndostrial Airport in
Tancredo Neves Intemational Airpor, where three
companies are starting their operations under
cxperimental stage. This pilot project shall last
six months and has only become possible due w
the approval, by the Federal Revenwe Office of the
contral acquived by [NFRAFRO 6 2004 0 1he amoun
of RS 2.4 million.

NATICHAL CARGD — The commercial exploitation of the
national cargo activity is relatively new i [KERAERD
and is still resteicted o eleven alrpons such as:
Guarnlhos, Campinas, Manaus, Sabvador, Brasilia,
Recife, Porto Alegre, Curitiba, Tancredo Meves,
Matal and Sio Josd dos Chmpes,

Thez 2005 scenario was more positive for the national



Esta constatacio fee com que a INFRATRO nao
somente mantivesse seus clentes, por meio da
garantia de qualidade, mas também recuperasse
clientes estratégicos que ja estavam operando na
zomna secundiria, ou sefa. nas Estagles Aduaneiras
de Inerior [Eam].

AEADFORTD INOUSTRIML — Ourro destaque em zoos fol o
inicks de operagio do Aeroporio Industrial no Ae-
reporte [nternacional Tancrede Neves, onde tris
empresas estlo inkciando suas operagdes em fase
cxperimential. Esse prajeto piloto terd a durag@o de
spls meses e sd se tornou possivel devido & apro-
vagio pela Beceita Federal do sistema de controle
adquirido pela InFraero em 2004, pelo valor de RS
2,4 milhdes,

CAEGE NACIORAL - A exploracio comercial da atividade
di carga nacional ¢ relativamente nova na INFRAE-
B0, dinda, restrita a onge geroportos: Guarulhos,
Campinas, Manaus, Salvador, Brasilia, Recife, Porto
Alegre, Curitiba, Tancredo Meves, Natal ¢ 580 José
dos Campns,

O cenario em 2005 foi mais positivo para a
carga nacienal, com um crescimenta de 26% na
tonelagem manuseada, em relagio a 2004, com o
movimenio de 184 mil toneladas. O awmenio na ar-
recadagio, no mesmo periodo, 0 de 7o%. Essa
atividade geren um incrementos de RS 8,5 milhdes
mits receilns itais de carga aénea da INFRAERD.

[HITRAS RECEITAY — Na prestacio de servigos, ande
a INpRARRD, por meio do aluguel de equipamentos,
servicos diverses, coma pesagem de carga. em-
balagem, paletizacdo o despaletizacio de carga, o
ano de 2005 1eve relevante desempenho em rela-
CAo a 2004, com a arrecadacio de RS 13,7 milhdes,
O aurmente ol de 44,1 % em relacio ao exercicio
anterier.

RECEITAS COMERCIAYS — A receita comercial realiza-
da em 2008 superou i meta inicial de crescimento
de 14, 66%, em relacio 4 receita realizada no ano
i 2004,

cargo, with a 26% increase in the handled tonnage
regarding zoo4, with a turnover of 184 thousand
tons., There was a 70% increase in collection
in the same period. Such activity generated
E5 2= million increment in the total revenues of
INFRAERD'S air cargd,

[THER REVENUES — The year 2005 had a relevant
performance regarding 2004 in the service rendering
aveq, where [NFrAERD, by means of equipment
leasing, miscellaneous services such as cargo
welghing, packing, palleizing and removing carao
from pallets, with a RS 13.7 million levying. [Lwas a
44.1% increase as compared 1o the previous vear.

COMMERCIAL REVENUEE — The commerciat revenue
achieved in 2005 exceeded the siating growih
target of 14.46%, regarding the inceme achieved
in the year 2004,

CIMWEACIAL REVEMUES [RMLLIDN RE]
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These are the maln fctors that contribated 1o
this performance:
= emphazis on the renegoliation of contrcts
that were ocutdated:
= increase of the rentable gross area in the
passengers’ terminals resulting from the
madernization and expansion of spaces;

A%
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Principais fatores gue corroboraram com esse
desempenh

= énfase ma renegociagio de contralos que se
encontravam defasados;

= aumento da ared bruta locdvel nos terminais
de passageiros em decorréncia de modemni-
eagan ¢ ampliagio de espagos;

= desenvolvimenio de novos negicios dentro
da conceito de Acroshopping - por cxemplo:
pragas de alimentagio, areas de lazer, atra-
it de marcas de renome para participar dos
processos licitatorios;

=+ maior fiscallzacio dos commatns, evieando-se
d evisdo de receitas;

= implantagio do Sistema cest - Gestor de Es-
TACIONEMENLOs — 2m Cineo Aeroporios; ¢

=+ busca de novos clientes gerando a otimizacio
do aproveitaments da infra-estrutura de tele-
comunicagies existente 08 Aeroporos,

Mo desempenho individoal apresentado pelaz

dreas de negacios, destacaraims-se os perceniuais de
crescimento da receita dos sequinles seqmenlos:

=+ FESTRURRMIES E LANCFORERES 27,7 %
= [IMILEINEE 24, 7 %
=+ |CADOALNE ANRIMONES 22.7 %
=+ UNUZACAD BE NEEAS 10,0
=% [SUCIENINENID 19,9 %
=& TELCOMINCACEES 12,2 %

=+ development of new businesses within
the Acro-shopping concepl — for example:
restaurants, leisure grounds, renowned
brands aftraction 1o pariicipate in bidding
procisses;

= greater contracts Inspection, avoiding the
incomes escape;

=+ implantation of the GEST — Gestor de
Estacionamenios (Parking Lots Managerh
System — in five airports; and

=+ searchof new clients generating the wtilization
optimization of the telecommunications
infrastructure existing in the airpons,

The following segments of mevenue growth

percentages were highlighted in the individual
performance presented by the business ares

=+ DISTRIRARTSANDE SWACE ARG 27,7 %
=5 [LiL] 24,7 %
=+ IR EENTAL SEEMCY 22,7 %
=#  NEEAS ITHIZATDN 1%,9 %
=+ PARNNS LI 19,9 %
=+ TELICIWMINTATIDNS 12,2 %

In an cnvironment turned to the permanent

creation of worth for the clienis, for the search of
miew market niches and for the adoption of modern
income contral mechanisms, projects and actions
were developed, among which we highlight 1he
foalbovaring:

Al
Bl

]

continuity of the Avro-shopping Project: visualf

environmental identify and communication;

strengthening of the airport retail with the

intensification of the following aspects:

=+ relationship with the retail concessionaries;

= with communication with the concessionaries
WNivETse;

= exercise of the retail Tundamenals;

= =dles promotion;

= educatbon and maining of hwman resources
of the airport retail,

adequacy ol the passengers” terminals publicity

plamns 1o the projects rules and requirements;



Em um ambiente voltade para a permanente

criagio de valor para os clientes, para a busca de
noves nichos de mercado e para a adogilo de mo-
dernos mecanismos de controle de receita, foram
desenvalvidos diversos projetos ¢ agdes, denire 05
quais desatacaram-se:
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continuidade do Projeto Aercshopping: identi-
dade visualfambiental @ comunicagio;
foralecimento do vansjo aeroporiudrio com a
intensiicacao dos seguintes aspecios:
= relaclonamento Com 05 CONCOSSIONATI0S Vil
rejistas;
= comunicagio com o universo de concessio-
mirios;
= exercicio dos fundamentos do varejo;
= promogcio de vendas;
= formacio e treinamento de recursos huma-
nos do varejo aeroporiudrio.
adegquacdo dog planes de publicidade dos ter-
minais de passageiros as normas ¢ requisitos
de projetos;
implantagas do Sistema de Gestio de Midia
Aeropominia em 1odos os agroportos da Bede
InNFRAERD;
continuidade da implanacio do Sistema GEST
= Gestor de Estacionamentos;
desenvolvimento ¢ acompanhamenta de pro-
cessos lciarrios para implantagio de negbcios
COrporatives nos segmenlos de couro, aresana-
10 e alimentagio.
atualizagio ¢ adequagie do mix comercial dos
Aeroportos [nternacional Tancredo Meves, San-
tos-Dumont, Campo Grande e Macapd,
fiscalizwito de sboca de caixax cm 32 aeroporios
revisae de critérios para elaboracio de pesqui-
%1, 4 ser realizada em zooe, de satisfagio de
clientes e de mercado nos principais aeroporios
da empresa - esses eritérios também serdo utili-
zados para subsidiar o programa de capacitagdo
de gerentes sobre o 1ema;
desenvalvimenio de projeto que previ 3 gemdcin
de receita comercial, por meio da insercio de
propaganda comercial em totens da INFRAERO,
eslabelecimento de plano de negdcios para “[has
de Comexdo a Internat”, relackonando provedaores
a passageliros por meio de terminais fixos, geran-
do receita comercial pog tempo de uso, insercio
de propaganda e venda de acesso;
desenvalvimento de negecios de telecomunica-
ches, a pantir de licenca obtida junto a ANATEL
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implantation of the Airport Media Managemen
System in all INFRAFRO S Network ainporis;
continuiy of the GesT = Gestor de Estacionimentos
(Parking Lots Manager! Systerm;
desvebopment and follow-up of bidding processes
for implantation of corporate businesses in the
segments of leather, handicraf and food,
mudemization and adequacy of the commercial
mix of Tancredo Neves, Santos-Dumont, Campo
Grande and Macapa International Alrports;
inspection of the “cash aperture” in 32 airpons;
review of criteria to work out a clients” satisfctian
research 1o be held in 2006, of a market research
in the main company’s airporis — such criteria
ahall also be used 190 subsidize the managers’
qualification program on the theme;

privect development that foresees the generation
of commercial income, by inserting commercial
adverlisement in INFRAEROS 101e1ms;

setting up of 3 business plan for “Internet
Connection [slands”. connecting providers
and passengers by means of lxed terminals,
generating commercial income per use thme,
insertion of advertiserment and access sales;
development of telecommunications baginesses
from a Heense obiained from asarer for

Multimedia Communication Service [5Cm
Ml rimicliat

= Servige de Comunicagio
rendering:

A5
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para prestacio de Service de Comunicacdo Mul-
timidia [scml;

M] desenvolvimento de negocios em telecomuni-
caghes, a partir da selego de empresas espe-
ciglizadas para implantar, manter ¢ operar as
infra-estruturas de telecomunicaghes internas
TS AP roS,

ABSORCAD £ REVERSAQ OF AERQPORTOS DA REDE INFRAFRD
— Em decorréncia da sua missdo institucional
begal. a IvFrarso recebe pleltos de entes governa-
mentaiz relacionados 4 implantagio de novos sitios
aeraporidnios ¢ i transferéncia da administracio e
operagin de aeToportos para a INFRAERD,

Em sua grande maiona, os pleitos referem-se a
aetoportos de pequeno porte, cuja operagio [usn-
fica-se, principalmente, pela viabilidade social da
comunidade em que estio localizados e pelas exter-
nalidades positivas no desenvalvimento econdmico
da regido. 5i0 aeroportos adminisirados pelos Go-
vernos Estaduaks e Municipais, conforme a pelitica
de descentralizagio adotada pelo pac no Programa
de Absorgio Gradativa de Encarges [pacefes], apro
vada pela Portaria no 0w foms, de 26/01/ 1988,
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M| Telecommunication busineses development from
the selection of specialized companies 1o implant,
keep and operate the nternal telecommunications
infrastruciures in the airpors.

ABSORPTION AKD REVERSION OF INFRAERD METWORK
AIRPORTS — As a result of irs institutional and
legal mission, INFrRAERO receives pleas from
governmental entities related 1o the implaniation
of new airporn sites and 10 the adminisiration and
operation transfer o [NFRAERD.

Most of the pleas refor (o small siged airmports,
the aperation of which is mainly justilhed by the
social feasibility of the community which they are
located at and by the positive exterpalitles in e
region economic development. Those airporis
are administered by the Suate and Municipal
Governments, according to the decentralization
policy adepted by Dac in the Programa de Absorcio
Gradativa de Encargos (Charges Gradual Absorption
Program! [page #8] approved by Decree no o911/
qms of 04/ 26M BRE.

Upon the impossibili of mesting all formualaed
redguests, the company has sought o align with the




Na impossibilidade de atender a todos os pedi-
dos formulados, a empresa tem procurado alinhar-
se &5 diretrizes do Governo Federal ¢ observar o
seguintes critérios wenicos:

=+ localizagio, distancia ¢ aceszibilidade;

= gxisténcia de potencialidade turistica;

= inexisténcla de vinculagio de entraves pa-

trimoniais e ambientais com administragio
aeToporiirs;

= quantidade de aeroporios administrados pela

[NFRAERD no Estadog

= aeroportos de sequranga aperacional [alier-

nathvas de vios];

Dentre as aghes empreendidas ¢m 2008, desta-

CATAMm-54

] celebraciode Protocolo de Intengdes entre a In-
Fragra, o Governao do Estado de Santa Catarina,
a Prefeitura Municipal de Forguilhinha, a Asso-
ciagan dos Municipios da Begido Carbonifera
[ampec] 2 a Associacio Comercial ¢ Indusirial
de Criciima, com o abjetivo de se realizar os es-
tudos quanto a absorgdo do Aeroporto Diomicio
de Fredtas, Bbem como o8 relativos 3 ampliagio e
modernizacio daquele acroporio;

E| celebracio de Convénio entre o Governe do
Estado de Sania Catarina ¢ & INFRAERD com o
objetivo de fixar procedimentos preparatinios
destinados 3 absorgio do Aeropario Diomicio
de Freitas/Forquilhinha ¢ defnir as responsa-
bilidades de cada uma das partes para a admi-
nistragio, operagio, cxploragio comercial o
industirial, manuiengio e desenvalvimenio da
infra-esieutura do aeropor,

[] efetivacio dos trabalhos para a habilitagdo do
Aeroports de Parnaiba ao trifeqo aéreo inter-
nacional de passageires;

[l realizacio de estudos para subsidiar a celebra-
cio de parceria com o Governo do Estado de
Minas Gerals com vistas 8 conclusio das obras,
administragao ¢ operagio do aeroporto da Lona
da Mata,

MEACADD INTEARACIDNAL — Em cumprimento 3 Re-
solugio 1adcomaci2o03, a [INFraERO elaborow pro-
posta de intemacionalizacio, tende come dirgiriz
primardial, que esta expansio de atividades nio
onere a empresa. A concretizacao deste projelo
permitird a mais uma empresa a levar a bandeira do
Brasil a outeos paises, além de gerar divisas, evaluly

Federal Government directives and observe the
fallowing technical criteria:
=% location, distance and accessibiling
= existence of tourism potentiality;
= po enfailment of patrimonial and
environmental Rindrances with airpor
adminisiration;
= ameunt of alrpons administered by
INFRAEROG In the State;
= operational safety airports [light
alternatives);

The following actions have been pointed o

among those undertaken in 2005:

Al making of a Protocol of Intentions among the
Srate of Santa Catarina Government, Forquilhiinha
City Hall, Associagao dos Municipios da Regiao
Carboniliera [aprec] and Associacio Comercial
¢ Industrial de Criciima, aiming to perform
the studbes as 1o the absorptlon of Dlomicio de
Freitas Airport, as well as those negarding the
cxpansion and modermnization of that airpon;

|]] making of a Covenant between State of Santa
Catarina Government and [NrraERD aiming
to set preparatory procedures intended o the
ghsorption of Diomicio de Freitas Airport!
Forguiltinha and set the responsibilites of each
one af the parties for the aimpon adminisiation,
operation, commercial and industrial exploiiation,
mizintenance and infrastructune development;

[] performance of the works for the licensing of
Farnaiba Airport 1 operate in the international
passengers’ air iraffic;

[H Working out of studies o subsidize the making
of a parinership with State of Minas Gerais
Government alming the conclusion of the works,
pdministration and operation of Zona da Mata
Alrport.

INTERNATIONAL MARKET — By complying with the se1
directives, INFRAERD continued in 2005 the works
related to its acmuation in the intermational market,
The developed actions focused on four fronts: legal
support, internal organizalion, participation in
international korums and businesses search.

[ order (0 pat INFRAERD'S intermationalization in
effect and in order to make the continuity assurance
of the process, studies were made on the adequacy
requirement of the current legal basis, and a
bill proposal has been worked out which makes

ar
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gerenclal e tecnologicamente, @ wazer para o Sise-
ma de Aviagao Civil o que hi de melhar no mundao,

Em atendinento is diretrizes estabelecidas, a -
FRAERO continuon, em 2005, 05 trabalhos relackona-
dos i sua amacio no mercado intemacional, As agphes
desenvolvidas se concentraram em quairo frentes: su-
porte juridico, estruturscio interna, participagio em
fomuns intemacionais ¢ prospeccio de neghcios.

Para eletivar a imermacionalizacio da INFRARRO
€ o processo ter garantia de continuidade foram re-
aAlizados estudos sobre a necessidade da adequagio
da base legal atual, tendo side elaborado wma pro-
posia de projeto de led que dispoe sobne a criacio de
uima subsididria integral, que permilin a prestagio
de servigos no exterior.

Fai iniciada a estruturacio organizacional da drea
internacional, com a sua vinculagio & Superiniendén-
cia de Planefamento e Gestdo, Das conclusdes dos
esludos sebre o posicionamento estratégico desse
negacio foram exiraidos elementos para a definicio
o equipe minims ¢ das compeéneias necessarias ao
pleno desenvolvimento das atividades.

A InFRAERD 52 ez representar em diversos fdrins
melacionados a aviagao civil intermacional com objeti-
vo de defender os nteresses da empresa, promover
atualizacdgo do seu corpo funcional e contribuir para
o fortalecimenta da aviagho civil mundial,

A prospecsio de negdcios potenciais no merca-
o mundial resuliow na identificacio das seguinies
oportunidades:

= America do Sul - Peru, Colombia, Paraguai,

Venezuela e Gulinas - e na América Central @
Caribe, como assessora téenica de concessio-
nirios dos aeroporics desses paises, ou par-
ncipande em parceria em futuras concessoes
de aeroporios;

= Estados Unidos da América — exploragio de

termingl de carga proprio, em Miami, que
possa propiciar celeridade na liberagio de
cargas ¢ mercadorias, lanto exporiadas quan-
w0 importadas, constituindo-se em estrtun
quie contribua para o incremento do comercio
exterior brasileire;

=+ Angola —com base em Protocolo de Intengbes

anteriormente irmado com a ENANA —empre-
sa Macional de Exploracio de Aeroporios &
Mavegagio Adrea, identifica-se a possibilida-
de de prestar consultorla, promover treina-
mentos ¢ apoiar o desenvalvimenio daguela
instituigan;

dispositions about the creation of a whole-owned
subsidiary, which shall enable services rendering
abrrosacd,
ke organizational siruciuring of the
international dres wias startecd with s entailment
the Flanning and Management Superiniendence.
Elements for the definitlon of the minimum
team and the competencies required to the full
development of the activities were withdrewn from
the conclusions of the siudies on the sirategic
positioning of that business.
IsFrarrd was represented in several forums
related to the international civil aviation with the
jrurpose 51| ;|L'I'L':|L1i1ag [§iTH -:_'-.:-n!p-illl_\"h- A EREsTs,
stimulating its funciional corps modernization
and contributing 19 the worldwide civil aviation
sirengihening.
The search for potential businesses in the
worbdwide market resulied in the identbcation ol
the fallowing opporunities:
= South America - Pern, Colomibia, Pasdguay,
Venezuela and The Guyanas - and in Central
America and the Carlbbean lslands, as
technical advisor of concessionaries ol
those countrles alrparts, or participating in
parinership with foiure airports granting
APRELLonNS:

= LInited States of America - a self-owned cargo
terminal exploitation in Miami, which may
acceleraie the releasing of cargo and goods,
bl exporied and imported, constituling a
structure that contribuies to the Brazilian
foreign trade incremaent;

= Angola - based on the Protocol of Intentions

previously signed wilth Exasa — Empresa
Macional de Exploracio de Aeroporios o
Mavegagio Adrea, the possibility of providing
consullancy, promoling training courdes
and supporting the development of that
imstitution ane idemtiied;

= China - Brazilian businessmen in the airports

projects ared ave cxpressed thear intenest m
acting on that Cowniry, in pannership with
INFRAERD;

= Porugal - a new airpor shall be bl neas

Lisbwon and, it shall possibly be exploited by
third parties, which shall requine a parnership
of the private invesiors with a company that is
COMPeTeatL it the alrport feld



= {hina - manifestagio de inleresse de empre-
sirios brasileiros da drea de projetos de ae-
FOPOras em atuar naguels pais, em parceri
com a INFRAERD;

= Portugal - um novo agroporo serd construido
proximo a Lisboa e, possivelmente, serd ex-
plorada por terceiros, o que exigind parceria
des investidores privados com empresa gue
tenha competéncia mo rumo aereporiuArio,
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INVESTIMENTOS
INVESTMENTS

Em 2005 a INFRAERD registrou um recorde em investimentos, & equipsunentos  em obras ¢ servigos de engenha-
ria, atingindeo a cifra de BS 7447 milhies — 34,1 % superior ao exercicio anierior.

s investimentos em abras ¢ servigos de engenharia foram direcionados aos acroporios de maior demanda
operacienal ¢ aos de interesse estratégico do Governo Federal, Desse mode, foram priovizades os aeroporios
com capacidade de irdfego, carga ¢ passageiros saturada, de modo a garantir-se operacionalidade e sistemas de
SCOUIANGE compativels com as necessidades do Pais.

In 2o, InFrakr informed a record ininvestments with equipment and in engineering works and services, rea-
ching the amount of BS 744.7 million — 34.1 % higher than the previous year.

The investments in engineering works and services were directed to the highest operating demand airports
and 1 those of sirategic imecest [or the Federal Government. Thus, the airports having saturated wraffic, cargo
and passenger capachy had priogity, in coder 10 ascenain serviceability and safety systems compatibde with the
Country’s requircments.
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FONTES DE INVESTIMENTOS (RS MILKOES)

[HEEHIMIHAI;EI[I 2005 14 H'AHII’{.HI'
COM RECIRZDS PROPRIGS DA INFRAERD 06,7 3050  66.1%
» EIPAVERTO S 241 44,8 =
.m;mm@wgﬂ 4RZE 26,2 -
LM SECUSS0S RINER1 |PARTE INFRAERD)| 1981 24,1 =17,8%
« EDUIRAVENIIS TRANSFERIDES PARA X LNALT 24,6 6,6 -
o (4445 £ EADPANENTIZS [TRARSFERIDIS PR A 1HARLY 173,58 214.5 =i
TORAL D5 DISFENDIOS PELA INFRAERD T4, & Ha.1 29,1%
[T FECERSES D COMNTNIS 9,9 2 -
» LS COWERAE (L0 DESEN. FELAINFRAESY) 8.0 0.4 -
» ITLFCIE CONNEMS (CDM DESIRY PORTERCEANG| 33,9 5.5 -
TOTKL B T4 T 585.3 34,1 %
INVESTIMENTI FGOSE |PROPEI0 E ATAER A56,1 AT a8,z %

Mo que se refere especificamenie ao Programa Geral de Obras e Servigos de Engenharia [PGosel, que |
traduz 0% investimentos realizados na ampliacio ¢ modernizacio dos aeroportos, foram Investidos RS
656,11 = 38,2 % acima dos investimentos realizados em zoo4, Por outro lado, as obras concluidas em 20058
permitiram o aumenta da capacidade instalada dos terminais de passageinos part 118 milhdes de passa-
geiros por ano e possibilitaram a criagio de 21.510 empregos,

IKVESTIMERTD ¥ CAPACIDADE

ANl INVESTIRENE] CeRTI0ADE

[$ MILHOES) [MILHIIES OF PAXrARD)|
2001 365 4,4
2002 433 o749
2003 a71 1005
2004 474 115
20005 Wy 118




(NVESTMAENTS SOURCES (MILLION RS}

QISCAIMINATION 05 2004  VARIATION
WTH IMFRAERD'S 4N FUMDS ——— i, 7 M50 661%
s o 24,1 44,8 i
oOFGO PR GHACTIFERTONEGNVGINGN 4828 20012 5
WATH RTAERD FONDS (PANTLY INFRAERD) 198,1 241,17 -17.8%
RN AT TARD AN s s -
 WIAES A0 EDIPWIER {1 AREFERRED 10 1EE ELNERWM AT} T3S 2i4.5 =
TOTAL INFRAERD'S EXPENSES - To4LR 46,1 291%
WIHANG fOVOMERREE. 3.9 9.2 B
» FUNRS FROVCTVENAAES WTH RCMBINS WERAERDY - i 0.4 5
o LIRS TFEORA CIENANES TH LRI THINS PRy 339 na =
TaTAL _ 7447 5553 34,1 %
mmmmuﬂm B a%6,1 474,77 _aul_li;

Specifically regarding the Progeama Geral de Obras e Servigos de Engenharia lrcosel, which reflects
the imvestments made in the airports expansion and modernization, BS 6561 were invested — 38.2%
above the investments made in zoo4. On the other band, the works completed in 2o0s allowed the installed
capacity increase of the passengers” terminals 10 118 million passengers a year and enabled the creation
of 21,510 jobs.

INVESTMENT X CAPRLITY
YEAR INVESTMENT CARACITY
[MILLION RE] [MELION PALYERR]
001 A65 P4
Soi 433 — s
.KI_EHE! 471 _"ll.:.ﬂ!l:ﬁ
2004 474 = 115
005 GG 118
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div termanal dhe
INEESTIMERTD- RS 22 mifhaes

TERMMAL JE FESAEEIRDE B, 720 = 10,000 m*
CAPKIIDADE: 0,50 =% 065 muilhides passageirosdfann
CIMCLISED: junhof2003

£ PSS A0S

2 wapa dda relonan O aded iy

do worminal de possaqeiros

INVESTINERTD: RS 26,6 milkdes

TERWINAL BE PRESAREIRTE 100,000 = 25215 m*
CAPALIDADE: 065 =+ 2,0 milhies passageinealinn
CAMCLUSAD: oulubrf 2005

Consrrucis do edificio adminisimineg .
.|||""'l.:"|l.':'.|' i khia

AVESIIVENID: BES 30,1 milhides

SAIFICID ACRARISTRRTING: RS 12,050 m?

ANEND BE SEANICOE: 12.400m=

COACIUSAT Cutubrof2005

WIAALTIPOS CAMSINAS (NTERNETIONAL ARFORT
1AL Sl of LI Passg IMEeT [erming
rebmilding and adedquacs
IFESTMEND BS 22 million
PASSEMEER TEAMIMAL; 8,720 =% 10,000 1
CAPRLITY. O, 50 =% OuiS milllon passcngersfyear
CORCLASINN: Junef2003%

nd slage ol the passenoer ikl

thinletinog and adesquaey
INVESIMERT: BS 2.6 millken
PAEECAGRTA TERMINAL: 10000 =% 25 275 il
CAPSENT: Cuoes = 2.0 millken passengersfyear
CONCLEEHR: Octobenf20035

. i
Comstruciion of the admiisirative batldic

Lo rermimal owrblsling
INVESIRALNT: K5 30,1 million
AAMISTARTIVE BHILDIAG: B% 12,0580 na?
SERVICE BUTRURDING: 12,400 m?
SISO Deiober 2005
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AVESTINERTD RS 9,3 milhbes

TERMINAL JE FRESAGEIRDE: 1.4 10— 4, 760 m?
CEPALIDADE: 175 =% 500 mil passageinesams
SERCLIGAD: Clgrubrod F00S

UBEALAMDIA AIRPOAT - TEN. CEL. AVIADGR

LERAR

ROMACNAT

TBIENG ame

AVESINERT BS 9% million

ASEN
BPALIT

BALLL

ENTTINIRAL 1,410 =% 4 Ta0m?
175 =¥ S0 thowsand passengersivear

SR Octabe 2005

Lk T
1% PO MARES

it sisterma Jdi pestas e padegs [Comeinio com o Governg
o s Je Adigoas
IAVESTINERTD: RS 21 7.5 miblbdes [INPRAERO RS 154,44
Estada RS 5.5/ mapatur [rugl w5 556 milhdes]
TERMIKAL BE PRESAGEIRDS: 5. 905 =% 22177 ms?
CAPACIDADE: O, 64 =% 1.2 milh3oe passageirosfang
PERTES DF ERMAADNE: O = 4
PISIA DE POLSIE 2200 =+ 2. 6G00my
PISEA OE 1AXI PARALLLY: w00 =2 2. 7&0OM
ROUT 2A71Q O AERONAVES: 56.143m?
CEACLLSK): Setembri2 (s

O MACEIN TUMET D5 PALMAARES INTERNATIONAL AIRFORT

L ORI T O LI sy Prassa TILeT Wweriniill ar

Cpanshe ol Sl gl wrd =vsnem U eveipnt with

Slabe of Alageds Governiweni |
AVEITMIERT: RS 21 7.5 milliem (INFRAER® ES 156 4/51a1e
RS 5. 55 mnearun Imrurl 2% 55,6 mallion)

BPREITY Dothl = 1.2 millicn passengersiyear
TOARRIME BRIDGE: O =# 4

AUENE [ANED: 2,200 =% 2 8000m

TRAALLTL TARIING LENI; &30 =% 2. 760mi

NEW SIECAAET WAL S&.143m*

-DACELSION: Seplember 2005
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TAMBEM

MERECEM DESTAQUE
DIVERSOS
EMPREENDIMENTOS
EM ANDAMENTO

EM 2006

SEVERAL
ENTERPRISES
N PROGRESS

IN 2006

SHOULD BE
HIGHLIGHTED

AERCPORID INFERNACHINAL DE ERASILIA

HESEEE TN KEBITEEHES

0 T Ul

RESIDERTE

- Tl ] T ¥ i H Tl b ¥ i
Construcds Jdi 2™ pista de pouwsa [orientacio 11R20]
it E

das respectivas pstas de 1axL o noaa vig de g

Bazo Adrea, o patio de aeronaves remiola, do Pl clia

termingl de carsa adred o da ampliogds do pabo
L Tal P R R

INKESTINERTD: BS 1690 milhdes

(NICID DA% GERAS: 14 de abril de 2000

FRIEADA [ RERALAL 22 de demembro de 2005
PAEVEEAD DF COMCLVEAD A0 ACESS0 4 BASE MIATA

£ SERNIEOE FINRIS: [ubhod 20046

PATRD PRINECIRAL D AEROMAYES: 78, 108m? =¥ 11 %,.000m "
[APACIDADE DA PISTA: 1 B, 000 moyfann =F 370,000 mevfan

BEAZILIA INTERNATIONAL AIRPORT— PRESIDENTE
JUSCELEND BUEITSCHER
Copstruction of the 2nd landing Line loientition

1RE2A0E o The respecibve tapiing lanes, of tha v

entrance reute Lo the Air Base, of the renssds
of the alr cargo rermanal vard amd of the makn aireral vt
CAPAnEinm

INVEETIENT. RS 1890 mikllion

WAIREE E1600. April 14, 2000

(FEARTINY START: Docember 22, B005

NIE Bt ACLESS CUOMCUTSUN RORESRS T NMP FIMRL SERNTERS: Tt 20060
IECANICAL CRARALTERIETES

MIN NRCENFT TARD 78 108m? =% 113.000m?

ANI COPALITY: 1 BS, 000 Ineover s pear =¢ 370,000 Linferes o peai

IFcrkl var
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INESTIMINTD: BS 61,0 milhites

|BEIT DAE DARAE. 10 de Fevereins de 2001

TERNIND PREVFETD: sefembrad 2006 — 10056 setar

BERECAD D EMPRIGIS PEEVISIA: 80 120 diretes @ 60 indiretos)

CRPALILRDE: O 58 milledo piafass = 1 enillio paran
TEAMIMAL [E PASSAREIRIE 5600 m? = 13,752 m*?
FATACIDNAMENTY: 300 vagas =% SO0 vagas

KUARECHAL RORDOR/CUIAZA INTERNATIONAL AIRFORT

IETICIEn ¢« I | g

IVEETNERT: BS & 1.0 millian
Wiy SR February 10, 2001

{0 FORECEET: Sepromber 2006 = 100% 6107

iN FANDY: Ror [0 direct jobs aedd 660 ingdirect

FCHUACAL CHERACTERISFIES
It 0,88 milllon panfyes =% 1 million pa'pen
PRESEMEER TEAMIMAL: 5,600 m==* 13,752 m?

FAllR AU VAT IEs =% SO Ve e

AYESTIMENTD: BS 31,8 milhdes
AICID BAS CEEAS: O de dexembro de 2004
TEARINE FRENSTD: MNovembaad 20006

Lar He 1 ST O WIT LY R TR L

AVESTIRENTD: RS 19,2 milhaes
RICIO A5 JARAS: 28 de margo de 2005
IERMIND FREVISTD junha/Z006

AREN 30 TEAWIKAL: - =¢ B.995 34m?
PATIO BF AEADNSNES = =% = asninanes
WAEN 10 PATE [ AEFOMANES: —=¢ 45 300m?

PINTO MARTINS (FORTALEZA] ANTERRATIONAL AIRFLRT

el el in b [ A L U

WIESTMERT- RS %1. B million
DRES STAET: Decembier &, 20804

ENE FIMELAGE Movembernt 2006

INFEIEMEND ES 19.2 milkicn
DAES S1ART: March 28, 2005

TR FERECAST: Duenes 2004

TECERICAL CAARACTERENCE

RLR ==% M 995 34m-

—=§ T auciali

{IBCAAH TRAD AREN: = = 4.5, 3:00m
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IRICID &S AREAS: 14 dee margo die 2005
EEMS FREFISID. SO%% acos] o200
S0% novembrod 27

1 [ ERSPREGIG PREVISIL 3,600 P00 diretod

2. 700 indireres]

CEPACIOEDE: £ ¢ tnillvdees oy pacfgng =% 2,71 milhises o e

AREA [x] Frlil AF AEADKANES: 21,263 m? |0 seran. ] = 72200

HERR R ETI TN
ARiA FERENAL O PSIMEEIRDE: 76450 m2 =+ Z7.1&40m7

PONTES OF [MENRIUL DESEMBARIUL: O =% O

BOIANIA MRPORT

MERT: BS 259.1 nyillion

E EAl: March 14, 2005
HD FORECAST: S50% Awgustt 2008 = 50% ovembens200
L] (T
1500 dire I Jd 2. 70 el -
AMICAL CRARACTERISIECS
i o6 million ) J mitliom pax
By [0 |2 i =k |11
3,200 m=
WiMa GHS0 m = aom
\ Al fi o= 6

WEESTINERTD RS 520,858 milhies
165 AARAS: O de janeiro de 2005

1ERMINN Fit

I Junhs 2007

inEinetos]

[¥] PA110 AE REAORANES ERY P

W PRI OE A

LERIDS: 5.534%m2
FEQUAMENTDS OF EAMPY: 21.263m2

Al 0Ly MEHAFE & 328m7

Pl Ak abRRI|

COMPLEWE

S0 PRULDSGUARILHOS G0y
ANCIRE FRAKCO SSONTORD INTERNATIDNAL AIRFORT

| | RS 320.8 mul 1
| 1L 1 2iis
| [ | Juner200
i I [ 006 | 500 difect (ol nel 1
i o]
T

I ENEREGDS PREVIETA: 2,000 | 500 direfios @ 1.500

IMERTD RIEIDE: 74 QSEm*
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INICID 0K

TERVIRD PEEYISTE

EL AR

PAES. CASTA PINTO (JOA0 PESS0AY INTENMATIONAL

RS 52 % milhioes

=

3 24 de janetre de 2004

' semesire de 2006

F S50 mil paedaee =+ B&O mil gaedan
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RESPONSABILIDADE SOCIAL EMPRESARIAL
CORPORATE SOCIAL RESPONSIBILITY

Empresas socialmente responsiveis estae melhores preparadas para assegurar a sustentabilidade dos
negocios ao kongo dos anos, por estarem sincronizadas com as novas dinamicas que afetam a sociedade e o
mundoempresarial. O necessifo envolvimento de toda a organizagdo na pratica da responsabilidade social
gera sinergias, precisamente com os pablicos dos quais éla tanto depende, fortalecendo seu desempenhe
global e contribuindo para o desenvolvimento continuo das pesseas, das comunidades, de suas relagies
enire si e com o meio ambiente.

Suctally responsible companics are better prepited 10 ascertain the businesses sustainability along e
years, for being synchrontzed with the new dynamics that affect the society and the corporate world. The
reguired invelvement of the whole organization in the social responsibility practice generates synergies,
precisely with the publics which it depends so much on, strengthening its global performance and
cantributing to the continuing development of the people, the communities, and its relationships among
themselves itnd with the environment.
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INFRAERO SOCIAL
SOCIAL INFRAERD

Cumprida @ meta da primeira fase do Programa, encerrada em 2004 - implamar pelo menos um Projeto
Social por aeroporto - as agies desenvolvidas pela INFRAERD 5 valtaram para o fortalecimento desses
Projetos. focando os investimentos em somente um projeto social em cada aeroparto da Bede [serargo,
de forma a garantir a sua sustentabilidade ao longe dos ancs, ampliando as agfes nele inserldas ¢
arregimentande novos parceiros, de forma a aumentar o legue de oportunidades ao pablico-alvo
contemplado e, inclusive, aumentar este pablico st a sua completa extingdo, quanda, entio, se protende
ampliar a drea de atuacio da empresa, extrapolando o entorno aeroportuiario,

Além de manter a4 projetos socials em 2005, foram ampliados os projetos dos sequintes aeroporios:
Jodo Pessoa, Recife, Aracajn, Fortalexa, Curitiba, Campinas, Imperateiz, Samartm, Tancredo Meves,
Uberaba, Goiinia, Rio Branco, Ponta Pord, Floriandpolis, Londrina, $io José dos Campos, Foz do Iguagu,
Juazeiro do Mome @ no Grupamento de Navegagio Aérea de Carolina.

Ressalta-se que a consciéncia da Responsabilidade Social Empresarial [esel, no que tange i
contribuicao da INFrRAERD com o desenvelvimento social sustentivel das comunidades carentes da entormo
dis aeroporios, et bastante sedimentada na ala diregiio da empresa e em odo o sew corpo gerencial, o
que muito iem contribuido para o sucesso do Programa,

Once Lthe target of the Program fiest stage, closed in 2004, is met - o implant an least one Social Praject per
airport = the actions developed by InFraero have turned to the sirengthening of such Projects, focusing on
the imvestments in only ane social project in each airport of InFragro’s Network, in onder 10 ascertain s
sustainability along the years, expanding the actions inserted in i and gathering new partners, in order o
increase the opportunities arcay to the contemplated target-public and also, increasing such public up 1o
s complete extinction, when then it is intended (o increase the company's actuation anea, geing beyond
the airpem environmeat,

Besides keeping eq4 social projects in 2o0s, the projects of the following airpons were expanded: Jodo
Pessoa, Becife, Aracajd, Fortaleza, Curitiba, Campinas, Imperatriz, Santarém, Tancredo Meves, Uberaba,
Goldnia, Rio Branco, Ponta Pord, Florianspolis, Loadring, 530 José dos Campos, For do Tguagu, Juazeins
do Norte and in Carolina Air Mavigation Grouging.

[t sheazled e podnted out that the Corporate Social Besponsibility (Besponsabilidade Socil Empsnesarial
[ESE] as regards InFrakra™s contribution o the sustainable social development of the destitute communities
in the airports enviomment, is quite well-grounded in the company’s top management and through i
itan@gement corps, which have given a great contribution o the Program success.
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